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INTRODUCTION 

 

The City of Selma is committed to improving the vitality of the Downtown Selma High Street Area 

(Exhibit A). The City of Selma has initiated a Façade Improvement Revolving Loan Program to 

assist merchants and commercial property owners with exterior rehabilitation of their property. 

Financial assistance is being offered in the form of a 0% (zero percent) interest unsecured loan 

(no collateral needed) for eligible repairs and improvements. The loan is intended to be a 50% 

(fifty percent) or less match to the investment provided by the property owner to complete eligible 

improvements.  

 

 

PROGRAM STATEMENT 

 

The purpose of this program is enhance the exterior appearance of buildings in the Downtown 

Selma High Street Area commercial area of the City of Selma, while preserving the historic 

architectural character and integrity of the existing buildings in order to help with the revitalization 

of Downtown. 

This document contains the guidelines and procedures for the operation of this financial 

assistance program. It addresses such items as business and property eligibility requirements, 

eligible activities, and the terms and conditions for financial assistance. 

  

 

GENERAL PROVISIONS 

 

Applicant Eligibility Requirements 

 

Property owners may apply to the program for assistance however if the building is occupied the 

tenant should be informed of the intent of the owner to complete exterior upgrades that may affect 

their business. A tenant wishing to complete improvements should inquire with their property 

owner for an application to this program and would need to establish their own tenant agreement. 

Responsibility of the loan will remain with the property owner. An approved Façade Improvement 

Loan Application is valid for 90 days. If work is not commenced during this time period, the 

application will expire and the applicant may need to re-apply for assistance. Applicant must fulfill 

all application requirements (Exhibit B). 

 

Property Eligibility Requirements 

 

In order to be eligible for assistance under the loan program, properties must comply with the 

following property eligibility requirements: 

1. The applicant must satisfy all required permits. 
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2. The property for which assistance is requested must be used primarily for commercial 

purposes. Residential property that is an integral part of a commercial mixed use structure 

is also eligible for assistance in this program. 

3. Buildings eligible for the program must be within the bounds of the High Street Area of 

Downtown Selma. The High Street Area is bound to the west by E Front Street; to the 

north by Arrants Street; to the east by the alley behind the west facing properties on High 

Street; and to the south by Second Street (Exhibit A). 

 

 

ROLES AND RESPONSIBILITIES 

 

City of Selma Loan Program Staff (Program Staff) 

 

Program Staff include city staff from the Finance and Economic Development departments who 

will coordinate with the Community Development Department to ensure the projects are paid and 

reported appropriately. Program staff are responsible for ensuring the program’s efficient 

operation and guarantee accountability in accordance with established program guidelines. 

Program Staff certifies eligibility and level of financial assistance suited for the applicant based on 

the Scope of Work and contractor bids. Program Staff authorizes disbursements of contractor 

payments. Program Staff may include consultants, contractors or temporary employees working 

on behalf of the City. Program Staff will work with each applicant to finalize a Scope of Work 

composed of desired yet eligible improvements. 

 

Program Applicant/Loan Grantee 

 

As the beneficiary of the loan program, the Program Applicant has primary control over what 

improvements occur on their property. After being approved for participation the Program 

Applicant becomes the Loan Grantee and is responsible for scheduling the work, completing the 

Scope of Work and ensuring payments to the Contractor are completed in accordance with the 

program requirements. Repayment of the loan is the sole responsibility of the Program Applicant/ 

Loan Grantee. 

 

Contractor 

 

The selected contractor determines how the improvements identified in the Scope of Work will be 

completed, provides the program applicant with a bid, and completes work in accordance with the 

terms of the program. The Contractor must ensure compliance with all applicable codes and 

permits required for the work performed. All participating contractors shall be properly licensed 

by the California Contractors State License Board (CSLB), have a current City issued business 

license, have a general liability insurance policy in an amount not less than $1,000,000 per 

occurrence, and not be on any debarment listing. Contractors who do not comply with these 

requirements may make the Program Applicant ineligible for the program. 
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ELIGIBLE IMPROVEMENTS 

 

Loans provided under this program are to be used to match cost of allowable improvements. 

Allowable uses include those that increase the visual and accessible attractiveness of the property 

from the adjacent parking and pedestrian infrastructure. Typical improvement items the following:  

 

1. Exterior wall repair, re-plastering, re-surfacing, and painting 
2. Awning purchase/repair/replacement and/or cleaning 
3. Sign repair/new signs, including design and permitting  
4. Lighting purchase/repair/replacement 
5. Door and window repair/replacement 
6. Code deficiencies including ADA compliance upgrades (excluding sidewalk) 
7. Building and zoning permits, title reports, recording, and other related fees which are 

required to carry out the proposed exterior rehabilitation work 
8. Roofing 
9. Exterior entryway flooring or pavement as part of ingress/egress to building (excluding 

city sidewalks) 
 

 

INELIGIBLE USES OF FUNDING 

 

Applications will not be accepted to refinance improvements already completed, for interior 

building improvements, or general maintenance. Loans provided under this program also may not 

be used to cover the cost of the following: 

 

1. Inventory 

2. Fixtures or furnishings that are related to the merchandising or point of sale operations of 

a business (example: cash registers, display fixtures, furniture, etc.) 

3. Prohibited land uses, violations of Municipal Code 

4. Working capital 

5. Refinancing or repayment of existing debt 

6. Regular property maintenance 

7. Labor costs for employees of the business to perform façade improvement work 

8. Other work not related to the façade 

9. Any work which is started before the City issues a final loan determination 

 

 

CONTRACTING FOR FAÇADE IMPROVEMENTS  

 

Soliciting and Selecting Bids 

 

Applicant is responsible for soliciting at least three (3) bids from qualified contractors. Contractors 

must be licensed by the Contractors State Licensing Board, and must also have a current city 

business license.   
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Upon completion of the bid process, the Program Applicant has 90 days to select a contractor to 

perform the specified work. In the event the Program Applicant does not select a contractor within 

this time frame, without a valid reason and program approval, their application will be closed so 

that the next applicant waiting in the program can be assisted. The applicant may reapply however 

resubmitted applications will be considered a new applications and will be at the end of any waiting 

list that may accumulate.  

 

Repair/Façade Improvements Supervision and Method of Payment 

 

Program Staff will monitor progress to ensure that façade improvements are moving forward in 

an appropriate manner. Permitted work may require inspection and final inspection records. If 

structural changes are being made, applicants must submit preliminary plans for review including 

a plot plan, interior plan, elevations, and detailed description of work as appropriate. Program 

Applicant will need to coordinate with the Building and Planning department to identify all 

necessary items including permits and fees. All payment disbursements that are made for each 

individual project account shall be approved by Program Staff for work authorized by the property 

owner. Payment will be made to the Contractor within 30 days of a Contractor invoice receipt by 

the City of Selma from either the Contractor or the Program Applicant/Loan Grantee. 

 

Agreements 

 

The City will require applicants to execute an agreement with the City of Selma to ensure 

compliance with program policies and repayment. This agreement will be recorded against the 

property and will constitute as a lien until the repayment of the loan is complete.  

 

The maximum Loan amount is $5,000 per individual property. All work outlined in the City’s loan 

funding commitment must be performed within six months of the loan approval. Funds for the 

proposed and estimated work would be paid directly to the Contractor after the completion of all 

loan documents, commencement of work, and the receipt of an invoice by Program Staff.  
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Exhibit A 

 

Downtown Selma High Street Area 

 

  



 CITY OF SELMA 
 Façade Improvement Revolving Loan Program  

 

Updated 10/22/2020  6 | o f  8   
 

Exhibit B 

CITY OF SELMA FAÇADE IMPROVEMENT REVOLVING LOAN APPLICATION 

Applicant Name:______________________________________________________________ 

Address of Façade Improvements: _______________________________________________ 

Mailing Address (if different):____________________________________________________ 

Phone Number:___________________Email Address:________________APN:___________ 

Loan Request $________. _____     (Maximum amount $5,000) 

 

APPLICATION CHECKLIST   

❏ Application (completed and signed by Applicant)   

❏ Verification of property ownership (title or deed of trust)   

❏ Scope of Work describing details of planned improvements 

❏ Three (3) contractor estimates or bids  

❏ Payment of application fee: $75.00 

 

I understand that the Loan is for real property improvements and that the Loan term cannot 

exceed five (5) years. The City of Selma will bill the Loan Grantee/Applicant annually for up to 

20% of the loan amount and the annual administration cost of $100.   

__________Applicant initials 

 

I understand that in the event that I fail to make any of the payments due hereunder when due as 

hereinabove provided, City, at its option, may, without notice to Loan Grantee/Applicant, declare 

the entire amount due and payable immediately and may take such action as it deems necessary 

and appropriate to collect the same. 

__________Applicant initials 

 

I understand that the waiver by the City of any rights accruing to it from non-payment by 

subsequent acceptance of such payment shall not be deemed to nor constitute a waiver by City 

of any of its rights hereunder for subsequent breaches or defaults of this Agreement. 

__________Applicant initials 
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Exhibit B (Continued) 

I understand that, if approved, the funds (Loan) will be paid to the Contractor within 30 days of a 

Contractor invoice receipt by the City of Selma from either the Contractor or the Applicant/Loan 

Grantee. Work started prior to the approval of the loan is not an eligible use of the funds and may 

be denied.  

_________Applicant initials 

 

I understand that, once the application is approved by the City, the applicant must provide, if 

applicable, evidence of required permit approvals from the City of Selma Building, Planning, 

and/or Engineering Departments.  

_________Applicant initials 

 

I hereby declare that the foregoing information is true and correct to the best of my knowledge. I 

authorize the City of Selma to verify the information to determine my eligibility. I understand that 

as the applicant I will hire the contractor and am responsible for obtaining design approvals. I 

understand that the program provides that the City will reimburse the applicant for work 

performed, based on submittal of evidence of work performed and paid, and that the City will pay 

contractors or vendors directly.  

 

_________________________________ 

Property Owner Applicant Signature 

 

_________________________________ 

Printed Name 

 

____________________ 

Date 

Mail or deliver completed application with copies of required documents to: 

City of Selma 

Attn: Economic Development Department 

1710 Tucker Street  

Selma, CA 93662 

 

Any questions please call: 559-891-2200 
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Email: TracyT@cityofselma.com 

Exhibit B (Continued) 

CITY USE ONLY 

Loan Application Fee ($75.00): 

Received by:_______________________   Date Received:_________________ 

Authorization of Loan Program: 

City Manager:_______________________   Date Approved:________________ 

 

Finance Dept:_______________________   Date Approved:________________ 

 

Date Check issued:___________________   Contractor:____________________ 

Loan Terms: 

Total Loan Amount Approved:      $_______________ 

Loan Terms (Years)         $_______________ 

Monthly Payment Amount (Including Annual Administration Fee): $_______________ 
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